A.V.M.V.C.D. Board Meeting	                                                                                                                              April 23, 2026            



ANTELOPE VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT
457th MEETING OF THE BOARD OF TRUSTEES
42624 6TH STREET EAST, LANCASTER, CALIFORNIA  93535 
(661) 942-2917
	
APRIL 23, 2026

4:00 P.M.

MINUTES



TRUSTEES PRESENT: David Gantenbein, Elvie Ancheta, Cei Kratz, and Tierney Smith-Woods.
 
TRUSTEES ABSENT: Elias Acevedo

STAFF PRESENT: Leann Verdick, Brenna Bates-Grubb & Carolyn Etherton

OPENING:  President Gantenbein called the meeting to order at 4:00 p.m. and asked Trustee Cei Kratz to lead in the Pledge of Allegiance. 

PUBLIC COMMENT:  limit to 3 minutes:  
An opportunity for members of the public to address the Board on items of interest that are within the Board’s subject matter jurisdiction, and are not otherwise posted on the agenda. 

APPROVAL OF FEBRUARY 26, 2026 MEETING MINUTES.
Trustee Kratz moved to approve the Minutes. Trustee Ancheta seconded the motion. The motion passed unanimously.

APPROVAL OF FEBRUARY EFT’S AND WARRANTS FOR A TOTAL OF $ 85,790.96 
Trustee Ancheta moved to approve the EFT and Warrants. Trustee Gantenbein seconded the motion. The motion passed unanimously.

APPROVAL OF REQUISITION NO. 1777 FOR A TOTAL OF $ 100,000.00 
[bookmark: _GoBack]Trustee Ancheta moved to approve the Requisition. Trustee Ancheta seconded the motion. The motion passed unanimously. 

ELECTION FOR SPECIAL DISTRICT VOTING MEMBER TO LAFCO, TERM EXPIRING MAY 2030
*CANDIDATES ARE GARY BURNS, VERA ROBLES DEWITT, AND ROBERT W. LEWIS
After discussion and briefly going over their impression on two candidates that presented at the SDANLAC meeting, the final decision for the Voting Member was Vera Robles DeWitt. Trustee Kratz moved to approve the candidate selection. Trustee Ancheta seconded the motion. The motion passed unanimously.



COMMUNITY OUTREACH SPECIALIST REPORT, BRENNA BATES-GRUBB
Firstly, Brenna and Tannan were able to sit down with Palmdale Code Enforcement to give them a presentation on their importance for mosquito abatement and how their assistance with dirty pools helps immensely. Along with general mosquito information and they gave a breakdown on what happens on the districts end before code enforcement is contacted. The meeting went very well. City of Lancaster Code Enforcement has not contacted us back to set up a meeting, though Brenna has made many attempts and left messages multiple times. Secondly, The Palmdale Amphitheater contract was not renewed as the city is taking a more profit driven stance that is not conducive for the district’s budget. In previous years we have had access to ten movie nights along with their big events and they wanted to narrow that down to two movie nights and no access to the big events for essentially the same price. Thirdly, though the amphitheater has not worked out, the district was able to lock down a spot with the Palmdale Farmers Market. This is excellent as it takes place on the east side of Palmdale, which is an area that has previously been hard to reach as many events tend to take place on the west side. Fourthly, Brenna gave a breakdown on the booths that she has booked for the coming season, which comes to around 34 booths with a few pending. Lastly, leading into next agenda item, Brenna gave a more thorough view on what Ascendant can provide the district. She believes this would fill the gap that outreach for any district has and that is accessibility, along with bringing the district to modern times. She reached out to the Santa Barbara district to see how they were liking the program and everything came back as positive. Brenna was able to get a smaller package to do a test run to see how it would do and if it was worth moving forward and investing more money. They knocked down the originally proposed $7.5k to a smaller $2.5k trial package, and there was a reasonably positive outcome for the test run in two zip codes; though there was almost an equal amount of opt in/opt out response rate, it reached 97% of the recipients with a high majority not doing either. Meaning only 3% did not read the message and both opt in/non participants will continue to receive future texts. Along with expanding outreach into untapped markets, this program would save money if used in place of postcards that can cost at least double the amount one text would. The upside to Ascendant is that there is no contract, which allows the district to use it as much or as little as it wants/needs.

APPROVAL TO CONTINUE THE SMS OUTREACH PROGRAM WITH ASCENDANT
With given all the information from Brenna’s report the board is open to using this tool in the upcoming season. Trustee Kratz moves to approve the SMS Outreach Program with Ascendant. Trustee Ancheta seconded the motion. The motion passed unanimously. 

DISTRICT MANAGERS MONTHLY REPORT
Firstly, Zach has started training the new technician; he started him with videos and a breakdown on the pesticide’s the district uses. With his background in pest control, Zach felt that after a full day training in the field the new technician proved to be doing well enough to continue his route unsupervised. This allowed Zach to continue his trapping and his weekly reports that is sent to everyone in the office. These are very thorough and he has been excellent in his communication with the team and his work. He detected the season’s first Aedes and believes to have found the source in a nearby storm drain, leading to him setting up in2care traps in the direct vicinity. Lastly, Leann has been in communication with the City of Palmdale’s Clerk about their board representative. She sent the bylaws to the clerk which states that a member must attend all regular and special meetings unless there is good cause for absence, a vacancy shall occur if any member discharges their duty for four consecutive months unless authorized by the board of trustees. Though expressing his interest in continuing on the board to the city clerk, Trustee Acevedo has not returned in the time he told the clerk and has missed five consecutive meetings as of the April Meeting. His absence leaves the City of Palmdale unrepresented. This has brought up talk about changing the bylaws and defining a reasonable amount of missed meetings due to “good cause”.

NEXT BOARD MEETING IS SCHEDULED FOR MAY 28, 2026 AT 4:00 PM, WILL BE HELD IN-PERSON AT THE DISTRICT OFFICE.

BOARD OF TRUSTEES COMMENTS: Trustee Gantenbein requested that there be Per Diem provided to booth events.

ITEMS NOT ON THE POSTED AGENDA: None.
 
ADJOURNMENT:  There being no further business to come before the Board, President Gantenbein adjourned the meeting at 4:58 p.m. 


Respectfully Submitted:                                      Approved:

___________________________                       _____________________________
Cei Kratz				     	     David Gantenbein
Board Secretary                                                   Board President                                                                    
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